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Purpose of Market Assessment
Answers the following questions by searching government 
databases:

1. Does the government buy what I sell?
➢ Who are the top 3 agencies buying my product(s)/service(s)?

2. How much does the government spend in my geographic market 
purchasing my product(s)/service(s)?

3. Who are the top 3-5 prime contractors/awardees in my industry?

4. How does the government buy my product(s)/service(s)?

➢ What type of procurement vehicles are used? 
➢ Single definitive contracts/purchase orders 
➢ Established multi-year contracts vehicles like indefinite delivery, 

indefinite quantity (IDIQ) or Blanket Purchase Agreements (BPAs)

➢ NAICS code(s) and keywords used for your products/services 3



Federal Websites
 Federal Procurement Data System-Next Generation 

(FPDS-NG) is an online central repository of information 
on Federal contracting. 

 USASpending is an online portal that reports on how 
much the Federal Government spends on awards, to 
include both contracts and grants for each fiscal year. 
USAspending draws award information from FPDS for 
contracts. 

 Federal Business Opportunities (FBO) is an online portal 
and is defined as the governmentwide point of entry 
(GPE) in the Federal Acquisition Regulation, where 
proposed contract actions over $25,000 have to be posted 
for public view, unless the requirement meets an 
exception. 4



Tools/Websites

 Federal Procurement Data System-Next Generation 
(FPDS-NG)

➢www.fpds.gov

 USAspending

➢www.usaspending.gov

 Federal Business Opportunities (FBO)

➢www.fbo.gov
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http://www.fpds.gov/
http://www.usaspending.gov/
http://www.fbo.gov/
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• Federal Government classifies products and services they buy 
within industries with the use of NAICS codes 

• Six digit code starting with a two digit industry sector

• Used to set small business size standards

• Find them at (www.census.gov/eos/www/naics/)

• E.g. NAICS 238160 – Roofing Contractors
• Size Standard $15 million

Background:
North American Industrial Classification 

System (NAICS)

http://www.census.gov/eos/www/naics/




USAspending.gov
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USAspending.gov
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USAspending.gov
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USAspending.gov-
Download Data
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Step 1- Choose Level of Data
 Select “Award”

Step 2- Choose Columns
 Select “Everything”

Step 3- Download and Finish
 Not action needed. Reports are being generated. 



USAspending.gov-
Download Data
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USAspending.gov-
Download Data
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USAspending.gov Report
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USAspending.gov Report
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USAspending.gov Report
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USAspending.gov Report
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USAspending.gov Report
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USAspending.gov Report-
Agency Spending 
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USAspending.gov Report-
Agency Spending

20

The total amount spent under NAICS 
code 115310 for work performed in 
Oregon is $394,565,117 between FY 2016 
through FY2018.

The top three sub-agencies are 
 Forest Service - $295,013,926

 Bureau of Land Management -$97,632,422

 U.S. Fish and Wildlife Service -$971,930



USAspending.gov Report-
Agency Spending
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Report fields selected for tab entitled 
“Agency Spending”

Filters
primary_place_of_performance_state_name

Columns

Rows 
awarding_agency_name
awarding_sub_agency_name

Values
Sum of obligated_amount

Note: If this doesn’t default to “sum” then 
left click on the words and select “Value 
Field Settings” to change it to sum.”



USAspending.gov Report-
Office Level Spending
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USAspending.gov Report-
Office Level Spending
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 Identify the top offices buying within the agency 
(e.g.  Forest Service, BLM, etc.)

 The report does not provide contracting office 
address information and so one has to look up the 
Activity Address Codes (AAC), formerly called 
Contract Office IDs.

➢The ACC code is always 6 alphanumeric characters. If a code 
is not 6 characters then it means it is an old code that is no 
longer used and you can look up the new code by visiting 
www.fpds.gov, click on worksite, and then click the AAC 
Crosswalk link. 

http://www.fpds.gov/


USAspending.gov Report-
Office Level Spending
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 E.g. BLM’s top spending Activity Address Codes 
(contracting office IDs)

 140L26

 140L33

 140L43



USAspending.gov Report-
Office Level Spending
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 Take the office code and look it up in FPDS to figure the location (City, 
State) 



USAspending.gov Report- Office 
Level Spending
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Report fields selected for tab entitled 
“Office Level Spending”

Filters
primary_place_of_performance_state_name

Columns

Rows 
awarding_agency_name
awarding_sub_agency_name
awarding_office_name
awarding_office_code

Values
Sum of obligated_amount

Note: If this doesn’t default to “sum” then 
left click on the words and select “Value 
Field Settings” to change it to sum.”



USAspending.gov Report-
Competitors/Potential Primes

Top 5 Contractors under 
NAICS code 115310 for 
FY2016 – FY2018 in 
Oregon:

1. Grayback Forestry 
(showed up twice due 
to spelling of name?)

2. Quicksilver Contracting

3. Franco Reforestation

4. DL Reforestation

5. Imperial Forestry
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USAspending.gov Report
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 Report fields selected for tab entitled “Competitors 

or Potential Primes.”
Filters
primary_place_of_performance_state_name
award type

Columns

Rows 
recipient_name
recipient_duns
awarding_agency_name
awarding_sub_agency_name
awarding_office_name
awarding_office_code
award_id_piid
Period_of_performance_potential_end_date

Values
Sum of obligated_amount

Note: If this doesn’t default to “sum” then 
left click on the words and select “Value 
Field Settings” to change it to sum.”



USAspending.gov – Results and Recap

Use USAspending to generate spending data to answer the 
following questions:

1. Does the government buy what I sell?
➢ Who are the top 3 agencies/sub-agencies buying my 

product(s)/service(s)?

2. How much does the government spend in my geographic market 
purchasing my product(s)/service(s)?

3. Who are the top 3-5 contractors winning contracts?

4. How does the government buy my product(s)/service(s)?

➢ Type of procurement vehicles used? 
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www.fpds.gov
Use FPDS to look into the details of the 

contract awards (e.g 140L0118F0179) from the 
USAspending report.

30



www.fpds.gov
 140L0118F0179 is a delivery order against an 

established multi-year contract, IDIQ 
Contract No. INL16PC00134.

Click “View” to see actual report filled out by 
the contracting officer
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-Contract Type

-Award Number 

-Referenced “IDV” or 
Indefinite Delivery 
Vehicle (established 
contract vehicle)

-Period of 
performance

-Awardee 
name and 
duns number

-Award 
Amount



Search IDIQ Contract 
INL16PC00134
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Contract No. INL16PC00134
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Use 
solicitation 
number 
(L16PS00293)
to find the 
original 
solicitation in 
FBO
**Note the 
award date



P0000X = 
modification

Definitive 
Contract =  
single contract

Delivery Order 
= order issued 
against IDV

BPA Call = 
“call” against 
existing BPA35



FPDS-NG – Results and Recap

Use FPDS-NG to do the following:

 Look up AAC (contracting office codes) to help figure 
out the city and state of buying office, if desired

 Look up detailed contract award information to gather 
more information:
 Period of performance (except for contracts with option 

years, as any singe FPDS-NG report may not reflect the 
unexercised option years) to determine timeframe for re-
competition for the work. 

 Solicitation Number
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FBO- Search Past Solicitations 

Select 
Advance 
Search 
Form  - If 
you don’t 
your search 
is limited to 
365 Days
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In Advanced Search
select Active & Archived
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Leave everything else blank, 
except Keywords

Insert copied solicitation number 
from FPDS

Scroll to the bottom and select 
“Search” 39



Example: Solicitation No. 
L16PS00293
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FedConnect.net
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FedConnect.net
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FedConnect.net
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FedConnect.net
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Awarded on 9/21/2016 and 
therefore will end on 9/20/2021 if 
all option years are exercised)



FedConnect.net
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See Section L for Evaluation Factors 
and Instructions  



FedConnect.net
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See Section M- Basis of Award



Don’t know your NAICS code(s)or 
need keywords for your GCOM 

Profile?

You can do a simple 
search from home 
screen but it is limited 
to the last year

Recommend 
using the 
“advanced 
search form”
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Advanced Search Page

At first, search both Active 
& Archived Documents 
(default setting is Active)

If you only do business 
in the local area, you can 
limit by state or zip code
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FBO Search Filters

Don’t 
narrow your 
search yet.  

Goal is to 
find out who 
buys what 
you are 
selling

You can check 
these boxes 
later when 
looking for 
open 
opportunities
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FBO Search Filters- Using Keywords 
to Look for NAICS Codes 

Type in keywords, scroll down 
and hit search
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FBO Search Filters- Using NAICS to 
Look for Keywords

Select NAICS code, scroll down 
and hit search
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Register in FBO
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Register to express interest on solicitations and create watchlists, etc. 



FBO –Results and Recap:
 Use FBO and other required websites like FedConnect

to look up the original solicitation to understand:

 When contract is up for re-competition for IDIQ 
contracts with options

 Look at the evaluation criteria in the solicitation to 
prepare for future solicitations 

 Use keywords to look for applicable NAICS in FBO for 
your GCOM profile or use NAICS to find keywords in 
FBO for your GCOM profile
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Post Market Assessment 
Action Items

1. Learn about your target government customers

 Google “Doing business with [agency name]”

 Get to know their mission, small business goals, small business liaison, 

contracting officers (CO), and the end users (Program Managers, 

Facilities Managers, etc.) 

 The agency’s evaluation criteria for past solicitations

2. Research top contractors 
 Are they large or small / Point of Contacts? (look up in SAM)

 What type of certifications do they hold? (look up in SAM)

 Do they have sub-contracting goals or diversity supplier program?

 What can you learn from them? Can they be a potential partner?
56



Action Items ( cont’d)
3. Position for and drive for success
• Get registered 

➢ SAM, FBO, and any other required agency websites

• Set up GCOM profile using NAICS codes and keywords

• Draft or update your capability statement 

• Target customers including primes (distribute capability 

statement)

• Contact GCAP for help – market research, marketing strategy, 

RFQ/IFB/RFP assistance, etc. 

START MARKETING & PURSUING FEDERAL OPPORTUNITIES
57



Questions???
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